
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF
TARRANT REGIONAL WATER DISTRICT

HELD ON THE 15th DAY OF FEBRUARY 2022 AT 9:00 A.M.

The call of the roll disclosed the presence of the Directors as follows:

Present
Leah King
Jim Lane

Marty Leonard
Mary Kelleher

Absent
James Hill

Also present were Dan Buhman, Alan Thomas, Lisa Cabrera, Steve Christian,

Linda Christie, Woody Frossard, Ellie Garcia, Jason Gehrig, J.D. Granger, Rachel Ickert,

Laramie LaRue, Chad Lorance, Sandy Newby, Rick Odom, and Ed Weaver of the Tarrant

Regional Water District (District or TRWD). Also in attendance was Carlos Lopez of

Thompson & Horton LLP.

President King convened the meeting with assurance from management that all

requirements of the “open meetings” laws had been met.

1.

All present were given the opportunity to join in reciting the Pledges of Allegiance

to the U.S. and Texas flags.

2.

Public comment was received from Thomas Torlincasi, who indicated he would

speak regarding agenda items 2, 5, 6, 8, 13, 14, and 15. Public comment was received

from Joyce Baker who indicated she would speak regarding agenda item 2. Public

comment was received from Doreen Geiger who indicated she would speak regarding



item 8. Public comment was received from Lon Burman who indicated he would speak

regarding agenda item 2. Public comment was received from Jackee Cox who indicated

she would speak regarding agenda items 8 and 14. Public comment was received from

Claudia Blalock who indicated she would speak regarding agenda item 2 and water

conservation.

3.

On a motion made by Director Leonard and seconded by Director Kelleher, the

Directors voted to approve the corrected minutes from the Board meeting held on

December 14, 2021. It was accordingly ordered that these minutes be placed in the

permanent files of the District.

4.

On a motion made by Director Lane and seconded by Director Kelleher, the

Directors voted to approve the minutes from the Board meetings held on January 18,

2022 and February 2, 2022. It was accordingly ordered that these minutes be placed in

the permanent files of the District.

5.

With the recommendation of management, Director Lane moved to approve an

agreement in the amount of $122,190 with Glass House Strategy to manage and develop

new marketing material for the seventh year of the regional water conservation public

awareness campaign, “Water Is Awesome.” In addition, the General Manager or his

designee is granted authority to enter into agreements and use budgeted funds for

production, media buys, and support services. Since time is of the essence, the General

Manager, or designee, shall obtain approval from the Construction and Operations

Committee for services over $75,000. Funding for this item is included in the Fiscal Year



2022 Revenue Fund Budget. Director Leonard seconded the motion and the vote in favor

was unanimous.

6.

With the recommendation of management, Director Leonard moved to approve a

contract in an amount not-to-exceed $3,955,554 with Freese and Nichols, Inc. for final

design and bid-phase services for the third cell, and construction management services

for the Kennedale Balancing Reservoir yard piping and inlet and outlet modifications.

Funding for this item is included in the Bond Fund. Director Kelleher seconded the motion

and the vote in favor was unanimous.

7.

With the recommendation of management, Director Kelleher moved to approve a

contract in an amount not-to-exceed $770,508 with Carollo Engineers, Inc. for

engineering services for the System Operating Permit evaluation. Funding for this item is

included in the Fiscal Year 2022 Revenue Fund Budget. Director Leonard seconded the

motion and the vote in favor was unanimous.

8.

With the recommendation of management, the Board tabled this item. Director

Kelleher requested staff consider public comments regarding this item when preparing it

for future Board review.

9.

With the recommendation of management, Director Leonard moved to approve

release of retainage in the amount of $11,849.10, final payment and contract closeout

with Garrett Demolition, Inc. for demolition and asbestos abatement of former Police and

Fire Training Towers for the Central City Flood Control Project. Funding for this item is



included in the Fiscal Year 2022 Special Projects/Contingency Fund. Director Kelleher

seconded the motion and the vote in favor was unanimous. The Board commended

District staff for their commitment to this clean-up effort and continued dedication to

environmental stewardship.

10.

With the recommendation of management, Director Lane moved to approve a

contract amendment in an amount not-to-exceed $4,116,600 with HDR Engineering, Inc.

for final design of Section 19-2 and construction phase services for Section 19 Long

Tunnel Crossings and continued Section 19 TXDOT Crossings. The total not-to-exceed

contract value, including this proposed amendment, will be $19,381,907. In addition, the

General Manager, or his designee, is granted authority to execute all documents

associated with this item. Funding for this item is included in the Dallas Bond Fund.

Director Kelleher seconded the motion and the vote in favor was unanimous.

11.

With the recommendation of management, Director Leonard moved to approve a

change in the calculation of the retainage being held for BAR Constructors, Inc. to 1%,

equal to $646,387.79 of the contract price, and release of retainage currently held above

this limit. All remaining contract payments are to be made in full, the Board having found

that the work is substantially complete in accordance with the contract provisions for

partial utilization, that satisfactory progress is being made, and the amount retained

exceeds the amount to complete the work and adequate for the protection of the District.

In addition, the General Manager, or his designee, is granted authority to execute all

documents associated with this item. Funding for this item is included in the Bond Fund

Director Kelleher seconded the motion and the vote in favor was unanimous.



12.

With the recommendation of management, Director Lane moved to approve a

change in the calculation of the retainage being held for IPL Partners to 2.5%, equal to

$1,212,500 of the contract price, and release of retainage currently held above this limit.

All remaining contract payments are to be made in full, the Board having found that the

work is substantially complete, that satisfactory progress is being made, and the amount

retained exceeds the amount to complete the work and adequate for the protection of the

District. In addition, the General Manager, or his designee, is granted authority to execute

all documents associated with this item. Funding for this item is included in the Bond Fund

Director Kelleher seconded the motion and the vote in favor was unanimous.

13.

The Board of Directors discussed the following proposed Board-adopted policies

that cover the operational function of procurement: Purchasing and Procurement Policy,

and Fair Opportunities Purchasing and Contracting Policy. Director Kelleher praised the

District’s efforts to ensure transparency in the contracting process.

14.

With the recommendation of management, Director Lane moved to approve a

contract renewal and extension in the amount of $7,500/month with Mark L. Mazzanti for

consulting services. Funding for this item is included in the Fiscal Year 2022 Special

Projects/Contingency Fund Budget. Director Leonard seconded the motion and the vote

in favor was unanimous.

15.

Staff Updates

Quarterly Financial Update



• Mary’s Creek Water Reclamation Facility Update

• Central City Initiative Funding Update

• Emergency Preparedness Plan Update

16.

The Board next held an Executive Session commencing at 10:52 a.m. under

Section 551 .071 to Consult with Legal Counsel on a Matter in Which the Duty of Counsel

Under the Texas Disciplinary Rules of Professional Conduct Clearly Conflicts with

Chapter 551, Texas Government Code and to Conduct a Private Consultation with

Attorneys Regarding Pending or Contemplated Litigation, including regarding the Mary’s

Creek Water Reclamation Facility; and Section 551.072 to Deliberate the Purchase,

Exchange, Lease or Value of Real Property. Director Leonard recused herself from

discussions of Mary’s Creek Water Reclamation Facility.

Upon completion of the executive session at 11:02 a.m., the President reopened

the meeting.

17.

With the recommendation of management and General Counsel, Director Lane

moved to approve conveyance of approximately 6.27 acres of land owned by TRWD in

the Y’Barbo Survey, A-607, Kaufman County, Texas, for the appraised value of $81,500,

such land to be conveyed by TRWD being more specifically described on the

accompanying resolution and in the survey plat attached hereto.
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In addition, the General Manager, or his designee, is granted authority to execute

all documents associated with this item. Director Kefleher seconded the motion and the

vote in favor was unanimous.

18.

There were no future agenda items approved.

19.

The next board meeting was scheduled for March 22, 2022 at 9:00 a.m.

20.

There being no further business before the Board of Directors, the meeting was

adjourned.

id t Secretary


